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Hay Lakes Communities in Bloom
Meeting Minutes
August 19, 2009
1.
Opening:

The meeting was called to order at 7:08 p.m. on August 19, 2009 in the Village of Hay Lakes Office by Chairperson, Maureen Eelhart.

2.
Present:





Maureen Eelhart

Baron Stewart






Jacay Stewart
Shannon Yearwood
3.
Approval of Minutes from May 20, 2009 Meeting:   Maureen gave everyone time to read the previous month’s minutes.  Baron made a motion to accept the minutes and Jacay seconded the motion.
4.
Approval of Agenda and Additions:  The agenda was amended to include:  Corn Sales; barrel pick-up and storage and signs for the Recreation Centre and the Seniors Centre.  Baron made a motion to approve the Agenda with the amendments and Jacay seconded the motion.
5.
Old Business:
5.1
Purchasing Flowers for the 2010 Season:  We briefly discussed purchase of the flowers for next year.  We agreed that we would draw up a list and divide the flowers between Alice (Maureen’s friend) and Maplewood Gardens in Armena.  We discussed the strawflowers and the different types.  Baron suggested that we ask Alice to provide us with both the tall ones and the shorter type that would be used in the stop sign planter on Main Street.  We felt that the taller ones could easily take the place of the spikes we are currently using.  Baron mentioned that he had been told that Doug (of Maplewood Gardens) has suffered a major heart attack a couple of weeks ago.  If we are unable to purchase flowers from Doug next year we will probably get the extra things that Alice cannot provide at JC Gardens such as Supertunias and Portulaka.  
We decided to write a letter to the Agricultural Society asking for clarification regarding them purchasing the flowers for us.  Shannon undertook to do this as soon as she gets it together.  The letter will specifically mention:  thanking them for the support; letting them know our current flower budget is approximately $1,700.; having the young people of the Village planting the flowers dovetailing with young people in the Village helping with the watering and maintenance of the barrels and planters.  The letter will be addressed to the Chairman of the Agricultural Society and given to Maureen to sign.  Maureen will then see that it is given to Sherry Kroser for her to take to the next Agricultural Society Meeting.
We also discussed getting cocoa liners for all of the hanging planters.
5.2
Memorial Bench Program:  Donna will provide a photo plaque on aluminum for $20.00.  The plaques will be 3 by 6 inches and say “In Loving Memory of …”.  Steve Gray said that the cement bench ends delivered to the Village will cost $340.00 for a pair.  Baron suggested that we use the wood composite lumber so that there is no maintenance involved with these benches.  Baron will build the benches and once ready they will be delivered to the site that the family has requested.  Two families have already expressed an interest in purchasing benches.  The purchase will be done through the Village Office.

5.3
CIB Luncheon:  The CIB luncheon went very well as reported by both Jacay and Baron.   The Judges gave Baron a list of Community Profiles that we can use to model our own profile on.  Bruce brought Baron a CD with 6 pictures and that has been sent to the Judges for the Year-End Celebration.  Next year Baron mentioned that we need to do up an itinerary for the Judges and it must end by 2:30 p.m.  Baron mentioned that it was sometimes difficult to keep the Judges moving and on track so this will be a challenge next year to ensure that the day is completed by 2:30.
5.4
CIB Internal Contest:  Baron said that it has been really difficult to get Judges out for this event.  Jacay and he have lined up Wendy and Tanya Reist; Norma Summers and Gerry-Lynn (from the Village of New Sarepta) to come out and do the judging tomorrow (Thursday, August 20, 2009) at 3:00 p.m.  The winners will be announced at the Pancake Breakfast being held at the Fire hall this Sunday.  The awards will be prepared and on display at the breakfast.
5.5
CIB Provincial Awards:  The Provincial Awards are being held in Strathmore, Alberta on September 19th this year.  Baron, Jacay (if she is not working), Heather, Sherry Kroser and Maureen will be attending.  Shannon is not sure if she will be able to attend yet.  The date for booking a place at the Awards is on September 9th.  The Village of Hay Lakes CIB Committee has committed to purchasing a $50.00 gift for the silent auction at the event.

Maureen had to leave the meeting at this point to pick up her children.  She did plan on returning as soon as she was able.  Baron took over chairing the meeting.
Baron briefly updated us on the Heritage/Historical Society Hay Fever Days Event.  He said that unfortunately the Fire Department experienced a loss while jointly hosting this event.  The intention was to host entertainment in the Village that was free and everyone could enjoy.  We discussed giving the Fire Department $250.00 towards their loss as we did very well hosting the concession.  Shannon made a motion to give $250.00 to the Fire Department and Jacay seconded the motion.
6.
New Business:

6.1
Corn Sales:  We will be selling corn again this year as a fund raiser.  Lawrence and Baron are picking up the corn in Edmonton on Friday.  Shannon and Faye will be selling bags and individual cobs on Saturday at the ball tournament for the whole day (from 11:00 a.m. to 5:00 p.m.  Faye and Jacay will sell on Sunday for ½ a day.  The individual cobs will be $1.50 each and a bag will be sold for $45.00.  Baron mentioned that he felt that was too high and he said that he and Faye would discuss this and make a decision on Friday.
6.2
Signs for the Recreation Centre and the Seniors Centre:  Baron briefly mentioned that we needed to get new signs for the Recreation and the Seniors Centres.  He has spoken with the owner of Kela Graphics and reported that 2 two-sided signs would cost $325.00.  We all agreed that this was a good deal as in effect we will be getting 4 signs.  We will discuss this in more detail at the next meeting.
6.2
Barrel Pick-Up and Storage:  We decided that because we had just put out the barrels we wouldn’t discuss picking them up until the next meeting.
Adjournment:

Meeting was adjourned at 8:10 p.m. by Baron. The next general meeting will be at 7:00 p.m. on September 16th in the Village Office.
Minutes submitted by:
K. Shannon Yearwood
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