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Hay Lakes Communities in Bloom
Meeting Minutes
May 20, 2009
1.
Opening:

The first regular meeting of 2009 was called to order at 7:10 p.m. on May 20, 2009 in the Village of Hay Lakes Office by Maureen.

2.
Present:





Maureen Eelhart

Baron Stewart






Jacay Stewart
Faye Leicht
Sandra Howald
Shannon Yearwood
Guest:  Bruce

3.
Approval of Minutes from April 22, 2009 Meeting:  The date and a name was amended in the Minutes.  Baron made a motion to approve the amended minutes and Faye seconded the motion (the amended Minutes were submitted to Baron via email on Thursday, May 21, 2009).  Baron suggested that we have a binder that includes hard copies of past minutes and agendas.  The committee all agreed to this recommendation.  It was also discussed that a list of volunteers and projects and hours spent by volunteers was kept at the beginning of the binder.  Again, this recommendation was accepted.
4.
Approval of Agenda and Additions:  The agenda was amended to include a category for the Approval of the Agenda and Additions, Community Brush Clean-Up and Chipping, Flower Purchase and planting and CIB Package.  Baron made the motion to approve the amended agenda and Sandra seconded the motion (the amended Agenda was submitted to Baron via email on Thursday, May 21, 2009).  Baron suggested that in the 
5.
Old Business:
5.1
Operation Porch Light:  This is a fall project and is pending.
5.2
Scout Tree Planting:  This is also pending business but Baron said that he will speak with Cynthia Schultz this weekend and will report at the next meeting.

5.3
School Clean-up:  The school clean-up took place on May 7th.  Sherry will be attending a meeting at the school tomorrow (May 21st) and she will be checking to see if any pictures were taken that could be used for the CIB Judges to look at.  If she does get some pictures she will forward them to Baron.

5.4
Sponsor a barrel program:  Faye reported that 10 barrels are already spoken for.  It was decided that the people that sponsored last years barrels would be contact first and have first change before offering to the “whole community”.   Baron asked if the committee wanted the additional 4 barrels to be purchased from Windsor, cut and prepared for planting before this weekend as his time was becoming short.  We decided that we would hold off until we sold the first barrels and saw what kind of demand we would have for the additional barrels.  
5.5
Banners:  On Thursday, May 21st Baron is meeting with the owner of Kela Graphics to return the damaged banners for repair and to discuss replacement of the Historical Society and Senior’s banners.  This will be done at no cost to the committee as the work preformed last year was guaranteed for 2 years.  Baron will also be discussing a Historical Interpretive Banner.  Faye mentioned that she thought we should have a banner of some kind to identify the CIB Committee when we are displaying or working at an event such as the Slip & Bloomer Sale.  All agreed that this was a great idea.
5.6
Memorial Bench Program:  Baron has spoken with the Village, the Rec Centre and Telegraph Park to ask that they start to identify areas that they would be interested in having Memorial Benches placed.  The Village has identified 2 areas to date.  Baron explained that this would be changing continually with this type of project but that at least these organizations were thinking about this now.  Jacay did contact Cliff’s Landscaping and they will be getting back to her once they have had an opportunity to speak to their supplier.  Jacay has not yet had an opportunity to speak with any other suppliers regarding pricing.
5.7
Communities Brush Clean-up and Wood Chipping:  Jacay explained that these were two separate events (Shannon didn’t realize that).  The wood chipping took place from May 15th to May 21st.  Art and Sandra Howald picked up the chipper in Camrose on May 15th.  That night Art, Sandra and Shannon chipped the trimmed trees in Shannon’s yard.  On Saturday Shannon continued to chip and clear trees and branches from her backyard and Baron and Jacay came and helped.  On Sunday, Jacay, Baron and Shannon finished the chipping in Shannon’s yard and the chipper was moved to the public works overflow where the village works had piled all of the branches that had been trimmed from the Village boulevards.  On Monday the chipper was used at Bill and Jean’s house.  Jacay and Baron helped Bill with his chipping and on Monday afternoon the Maureen, Jacay and Baron finished chipping mulch at the overflow for the use in the Communities in Bloom Projects.  Art and Sandra will return the chipper on Thursday, May 21st and pay for the complete week.  The total amount will be divided by 3.  Faye calculated that each party (Sandra, CIB and Bill & Jean Derkson) will pay $84.00 for use.

Baron didn’t believe that we needed to get a chipper once per year but Jacay suggested that we could always use the chips as a fundraiser.  She suggested selling bags of the mulch at the Slip & Bloomer Sale.  Baron suggested that the mulch we have this year be used at the Welcome to Hay Lakes sign.  It was suggested that an area be divided off and have the wood chips place there with 3 barrels surrounding the sign.  Faye suggested that we have one full barrel (like at the Village Office) and 2 half barrels, this was approved.
The Community Brush Clean-Up will take place after the barrels have been prepared and planted.  Sandra suggested that we do this during the week in the evenings and this idea was approved.  It was decided that we would identify seniors in the community that might not be able to do yard clean up by themselves and we would approach and ask if we could assist.  We would do this probably during the first week in June on Monday and Wednesday evenings.
5.8
Flags:  This is an ongoing matter and Faye will be dealing with it.

5.9
Christmas Decorations:  This is pending business and there is nothing new to report.
5.10
Purchasing Flowers and Planting:  Jacay, Maureen and Faye got quotes from the following nurseries:  Maplewood Gardens; Salisbury Greenhouses; JC Gardens; BMR Gardens; Alice’s Garden (Maureen’s friend).  It was noted that not all of the quotes were complete as some of the above mentioned nurseries were unable to provide all of the flowers requested.  The actual quotes ranged between $1,668.68 (complete order) to $441.00 (incomplete order).  Maureen did say that her friend would grow what we required for next year but that were 3 types of flowers she would still not be able to supple simply because she wasn’t able to guarantee their survival and delivery to us.
Faye really wants the supertunias and/or tidal wave petunias to be dark in color.  She commented that the dark color last year with a white really was eye catching and we all agreed.  Jacay explained the difference between the supertunias and the tidal wave petunias is that the supertunias have a larger flower.  Both cascade over a basket and the tidal wave petunias have more flowers.  The supertunias are more expensive because they are trademarked so the committee decided to buy 74 supertunias and 74 tidal wave petunias instead of the 148 supertunias decided upon at the last meeting.  After discussing at length where to get the flowers we decided to get 68 Million Bells; 48 Portulaka and 104 nemesia from Maplewood Gardens in Armena the approximate cost of this order will be $323.50.  The following plants will come from JC Gardens:  74 Supertunias, 74 Tidal Wave petunias; 48 labilia; 52 spikes; 208 standard petunias; 52 strawflowers and Dusty Millers.  The approximate cost for the JC Gardens order will be $1,108.00.  The flowers will be bought with the money generated from the sale of the barrels but because we do not have the money collected yet Maureen and Faye very kindly offered to put the cost of the flowers on their credit cards and will be reimbursed once the money for the barrels has been collected.  Maureen and Faye will be picking up the orders.  The total price of the flowers will be recorded at the next meeting.  
Jacay mentioned that with the money saved she would really like to purchase cocoa liners for the hanging baskets.  She said the cost of one 10 foot by 6.5 foot roll is $110.00 and that a 28 inch precut piece is $19.99.  Baron and Faye suggested that we wait until the year is over and we are cleaning the barrels and hanging pots.  At that time we might be able to get a deal on the liners Jacay wants and we could clean out the baskets and fit them with the new liners at the same time.

We need to clean up the barrels and prepare them for the flowers.  It was decided that on Thursday, May 21, 2009, Jacay, Maureen, Sandra and Shannon would meet at 11:00 and drive over to the park together to complete this task.  Once the barrels are ready Maureen and Faye will go and pick up the flowers and we will meet again and plant the flowers and prepare the barrels for transport to the Village.

5.11
Library Garden:  Art has not yet had an opportunity to monitor the Virginia Creeper he donated to the Library Garden.  Sandra said the she will mention it and he will take his “stethoscope” over to check out and see if they all survived the winter.  Sandra will report back at the next meeting.  Tanya of the Library Trustee Committee is going to supply some flower vines and a shrub for the Library Garden.  Baron asked that when the barrels were prepared and cleaned at Telegraph Park that we swing by the library and prepare their site as well.  We agreed that we would do this.

6.
New Business

6.1
Slip & Bloomer Sale:  Baron reported that the Slip & Bloom fundraiser held on Mother’s Day for the Library was a success.  Faye bought and donated 10 door prizes on behalf of the Communities in Bloom Committee and she estimated that the total cost was around $30.00.
6.2
Watering Schedule:  Jacay suggested that we identify specific people in the community to approach and ask for their help in donating one week towards watering the flowers for CIB.  She didn’t think that to simply put up a flyer or to even send out a mass mailing to the whole Village would be productive.  We all agreed.  Baron explained that he has already approached two or three families.  Maureen felt that we should keep a record of the volunteers and the hours they each contribute to a project for future.  Baron thought this was a good idea and we would incorporate this list into the Binder that will created to hold all of the past Minutes and Agendas from meetings of the Communities in Bloom Committee.  The committee identified that following people to contact:
1) Cole and Tara These – 780-878-3563
2) John and Cathee Young – 780-878-2392

3) Wilhiem (Willy) – 780-878-3908

4) Jamie Osbourne & Family – 780-878-3708

5) Blair and Brenda – 780-878-3523

6) Ken and Sherry Warwa – 780-878-

7) Dwight, Jennifer and Kathy Depuron – 

8) Glen, Theresa and Diane

9) Andrew and Roxanne Hurlelacher – 
10) Maureen, Shawn and Eric Eelhart – 780-878-2338

11) Jacay and Baron – 780-878-3816

12) Sandra Howald – 780-878-3205

13) Faye Leicht – 780-878-3501
14) Shannon Yearwood – 780-878-5035.

Although the above people will be contacted individually, we will also have Cathee Young do up a flyer which we will have placed in the post office, Bottle Depot, Library, Store and Gas Station to see if we can’t attract others to join the CIB Committee and/or volunteer for watering one week during the summer.  We will ask Cathee to print 10 of these flyers.  Baron explained that even if people couldn’t commit to a complete week we would be able to find solutions to work around that and the important thing was to ensure the plants were watered each week.  We discussed the need to water everyday and it was decided that to establish all the plants we would water everyday and that the hanging baskets likely would require water each day as the wind really dried those out.

6.3
Letter of Support to Senior’s regarding the Community Participation and Leadership Grant:  Maureen read the letter submitted by Shannon.  We discussed who this letter should be addressed to.  Faye contacted Wendy and asked for her advice as she is one of the organizers and Wendy suggested leaving it as “To Whom it May Concern” as this letter would be read by several different people as the application for the Grant made its way through the system.  We decided to leave the letter as it was submitted with the only change being that Maureen as Chair of the CIB Committee would sign it.  Shannon agreed to make that change and email the letter to Baron at the Village Office where he will print it off and take it to Maureen for her signature.  The letter will then be given to the Seniors Society for them to include it in their package.  Baron made the motion that the letter be accepted and Sandra seconded the motion.  (A draft letter was sent via email to Baron on May 24, 2009).
6.4
Historical Society:  Bruce attended from the Historical Society and Baron asked that he explain to the Committee what the Historical Society was planning for the Village of Hay Lakes.  Bruce provided two pictures of Interpretive Displays that have been approved and completed in New Sarepta.  The Hay Lakes Village Council has agreed to fund $2,000.00 towards displays here in Hay Lakes.  Maureen suggested that we incorporate our interpretive displays with some of the CIB barrels.  We all thought that this could be a very workable idea and we will pursue this at that next meeting.

6.5
Communities in Bloom Package:  The 2009 CIB package was received by mail and Baron provided it to Maureen who shared the contents with the committee.  In the package we were asked to send them any notification ahead of time if the Village is planning a major event.  Baron explained that the Village will be doing major infrastructure repairs throughout the summer and we will just have to work around that.  We will require 4 photographs in the proper format and several ideas were discussed. Pictures from the Telegraph Park; the Skateboard Park; the February Hockey Game; the Welcome to Hay Lakes sign; Disaster Services and of course flowers.  As Bruce was at the meeting he assured us that he has a great number of pictures for us to choose from.  Baron asked that Shannon draft a letter to Dan Chambers of the Provincial Communities in Bloom Association indicating that anytime in the summer would be good for the Judges to attend our Village and that we are looking forward to receiving the Judging package.  Shannon will draft the letter ASAP and email it to Baron (this draft letter was sent to Baron via email on Friday, May 22, 2009).
We discussed the Internal Contest (the Best Block; Best Business and Best Yard) we will ask the following people to be judges for these events:  Wendy Reist who is a volunteer County Rep Judge; Diana; Marg; Doug and Wendy Thompson of New Sarepta.
Adjournment:

Meeting was adjourned at 10:20 p.m. by Maureen. The next general meeting will be at 7:00 p.m. on June 17th in the Village Office.
Minutes submitted by:
K. Shannon Yearwood
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