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Hay Lakes Communities in Bloom
Meeting Minutes
June 17, 2009
1.
Opening:

The meeting was called to order at 7:20 p.m. on June 17, 2009 in the Village of Hay Lakes Office by Chairperson, Maureen Eelhart.

2.
Present:





Maureen Eelhart

Baron Stewart






Jacay Stewart
Faye Leicht
Shannon Yearwood
Guests:  Sherry and Bruce
3.
Approval of Minutes from May 20, 2009 Meeting:   Maureen gave everyone time to read the May 20th minutes.  Baron made a motion to accept the minutes and Faye seconded the motion.
4.
Approval of Agenda and Additions:  The agenda was amended to include:  working the concession at Heritage Days as a fund raiser; logistics of placing the 2009 barrels around the Village; and making up the final barrels and preparing the area around the “Welcome to Hay Lakes” sign.
5.
Old Business:
5.1
School Clean-up:  Sherry said that she would make sure that she got pictures to us from that event so we could show the CIB judges when they visited on July 24th.
5.2
Sponsor a barrel program:  Faye reported that she sold 36 barrels and that there are 6 barrels left.  She also mentioned that even 2 businesses that are located in Camrose sponsored a barrel each.  Faye will provide a complete list of the sponsors along with the number of barrels each sponsor took to Shannon for inclusion in an upcoming agenda.  Faye also reminded Shannon that we agreed at the last meeting to put together a binder outlining the CIB volunteer hours and accomplishments throughout the season.  Shannon will attempt to put this together before the next meeting.
5.3
Banners:  Baron mentioned that he would be going to Kela Graphics to pick up the banners and once we have them they will be put up.
5.4
Memorial Bench Program:  Faye reported that the family of a former mayor of Hay Lakes, John Groeller, has come forward and is going to be sponsoring a memorial bench in honor of his memory.  Faye and Baron thought that sometime in the future it would be a good idea to approach other past and present members of the Village Counsel to see if anyone else would be interested in sponsoring a bench.
5.5
Purchasing Flowers and Planting:  Sherry reported that the Hay Lakes Agricultural Society will participate in CIB by purchasing the flowers next year with a grant they receive.  The only stipulation is that students from the Village must plant the planters in order for the Ag Committee to receive this grant money.  This would be a fantastic benefit to the CIB program at the same time it would benefit the Ag Society.
Maureen made mention that she wants to discuss where the flowers will be purchased next year as she would like to give the prospective business the time to order and plant our order specifically.  We all agreed that this issue will be discussed at the next meeting.

5.6
Watering Schedule:  The water schedule was discussed and the following schedule has been approved:
June 22 to July 5 – Faye Leicht; Tara These & Cole;

July 5 to July 12 – Shannon Yearwood and Taylor Stewart

July 12 to July 19 – Jim and kids

July 19 to July 26 – Glen and Theresa Harker

July 26 to August 2

August 2 to August 9

August 9 to August 16

August 16 to August 23 – Maureen Eelhart and Sean
August 23 to August 30 – Sherry and family
August 30 to September 6 – Blair and Brenda
September 6 to September 13

September 13 to September 20

September 20 to September 27

Baron and Jacay will be “back-up” when someone can’t fulfil their commitment or if there is a week that we are unable to get a volunteer.  Faye left messages with Ken & Sherry Warwa, Sandra and John & Cathee Young to see if they preferred a specific week as they had indicated earlier that they would be willing to do a week of watering.

5.6
Library Garden:  Jacay reported that the perennials in the Library Garden seem to being do fairly well.  She did mention that some of the plants didn’t make it through this past winter and will need replacing but for the most part the garden is doing well.
5.7
Letter of Support to Senior’s regarding the Community Participation and Leadership Grant:  The letter was amended with Maureen’s name as the signatory and a spelling mistake was corrected.  The letter was printed, signed and given to Faye.  Faye will make sure the letter is given to the person collecting the information for inclusion in the senior’s application.  Baron told us that he had spoken to Cynthia Shultz regarding the Pathway to the Park Project and that she indicated that the scouts will also be providing a letter of support and will be assisting in any way they can to make this project a reality.
5.8
Heritage Society:  When the Heritage Society meeting was completed Bruce joined our meeting to update us on a few outstanding matters.  Maureen asked Bruce about the interpretive displays that he had updated us on during the May meeting.  Bruce explained that although nothing further has been decided that this project is going to go ahead despite any difficulties the Heritage Committee might be having at the moment regarding membership and attendance.
5.9
Communities in Bloom Package:  Another package was received from the Provincial Communities in Bloom Association.  The Hay Lakes judging will take place on Friday, July 24th and we are expected to provide the Judges with a lunch.  The committee was committed to working towards the July 24th date and getting the Village cleaned up and ready.  Jacay wondered if we should have an “extra” meeting before the Judging day but Shannon pointed out that our regular meeting would be falling about a week before the judging anyway.  We will use the next regular meeting to plan the day and organize the luncheon.
6.
New Business:

6.1
Heritage/Historical Society Hay Fever Days Event:   Baron had to leave our meeting for a time to attend the Heritage Committee meeting which was planning a Heritage Days event that also combines with the Hay Lakes Horse Riding Club event.  The Fire Department is also lending support and assistance in putting on the event scheduled for the July 4th weekend.  We agreed to participate by providing the catering for this event.  There is a bar at the evening event and therefore food must be provided.  Baron informed us that the CIB Committee can provide all of the food for the evening meaning both the main meal and snacks later in the evening while the dance is going on and we would receive any of the profits from this to go towards our CIB budget.  Jacay said that we could get some of the food donated and therefore we could possibly make this the major fundraising event for the year (the corn sales probably won’t be an option this year because of the unpredictable weather).  We will be required to shop for the food and to cook and prepare the meal at the Agricultural Hall on the evening of the event.  The hours of the dinner and dance will be from 4:30 p.m. until 1:00 a.m.  We agreed that for the dinner we will provide hamburgers, hotdogs and potato salad.  Later in the evening we will provide chicken wings, dry ribs and coffee.
6.2
Placing the Barrels:  We agreed that the baskets and planters will be placed on Saturday, June 20th starting at 8:00 a.m.  Faye, Jacay, Baron, Maureen and Shannon will be available to ensure that this is completed.  The banners will need to be put up once we get them back from Kela Graphics.  As well as physically placing the barrels and planters we will need to fill in a few of the planters that lost plants and also to make up the barrels that will be going down to the Welcome to Hay Lakes sign.

6.3
Preparing the Entrance:  We discussed the need to prepare the site for the barrels going to the Welcome to Hay Lakes sign on Railroad Avenue.  Baron wants to use the 4 by 6 inch outdoor wood to prepare a perimeter, we will then use newspaper inside this area to control weed growth and put wood chips on top of the newspaper (which will eventually break down).  We will then place one full barrel directly under the sign and place 3 half barrels side by side so that as a motorist enters the village their eye will be draw along towards the sign.  The whole committee is hoping that this will be a really impressive display.  We agreed to work on this Tuesday and/or Wednesday evening (June 23rd or 24th) to complete this project.
Adjournment:

Meeting was adjourned at 9:00 p.m. by Maureen. The next general meeting will be at 7:00 p.m. on July 15th in the Village Office.
Minutes submitted by:
K. Shannon Yearwood
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