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Hay Lakes Communities in Bloom
Meeting Minutes
April 22, 2009
Opening:

The first regular meeting of 2009 was called to order at 7:00 p.m. on April 22, 2009 in the Village of Hay Lakes Office by Baron.

Present:




Absent:
Baron Stewart






Jacay Stewart
Faye
Sandra Howald
Shannon Yearwood
Maureen & Son
(Sherry)

Executive Elections:

The Committee voted in the following members to serve on the executive:
Maureen, Chair

Baron, Vice Chair

Faye, Treasurer

Shannon, Secretary

Approval of Budget for the Year Ending December 31, 2009
The budget was presented by Faye and unanimously approved as distributed.  Baron explained the Operating of Expense of “2009 Project – STOP sign.  A stop sign must be placed at the corner of Main Street and Railway Avenue.  Baron and Steve will construct a 2 foot high by 2 foot wide by 6 foot long concrete planter that will have the stop sign in the centre with an assortment of annual plants.  The planter will be lit at night by a solar panel control and Baron anticipates this project to be in place by the first weekend in June.  
There were some outstanding Accounts Receivable, the school banner; the Church banner and the Veteran’s banner have not yet been paid for.  Baron will be speaking to Tim Hanson about this before the next meeting.
Maureen took over the Chair from Baron.
3.
Old Business:
3.1
Operation Porch Light:  Baron explained that this was a program sponsored by several agencies including government, (municipal, provincial and federal) utility companies and public and private companies to promote energy conservation.  Each household in the Village would receive a free light bulb.  We will attempt to enter Hay Lakes in this program in time for the fall promotion.

3.2
Scout Tree Planting:  Baron will contact the Scouts and ask if they intend to continue this program.  Two suggestions came from members of the committee for good places to plant more trees.  The first location suggested was in the south side subdivision along the back alley and the second location was around the Welcome to Hay Lakes sign on Railway Avenue.

3.3
School Clean-up:  The committee will be getting information from either Bruce or Sherry regarding the clean-up and about when we can expect pictures of the event for the Communities in Bloom Judges.

3.4
Slip & Bloomer – Door Prizes:  The Hay Lakes Library will hold their annual fund raiser on May 10th; this is the same day as the Mother’s Day Breakfast.  The Communities in Bloom will have a table at the Slip & Bloomer Sale and will sponsor 4 door prizes.  Faye will purchase 4 prizes with a cap of $50.00 (for all 4 gifts).  This money will come from the corn sales.
3.5
Sponsor a barrel program – Purchasing more flowers and planting:

$250.00 will be used for the purchase of 4 barrels from Windsor Plywood.  Baron will cut and prepare the barrels for use and this will give us an additional 8 half barrels for the Sponsor a Barrel Program.  The half barrels will cost $40.00 to sponsor and the sponsor will be responsible for the watering and care of the barrel through the season.  The program will run the same way it did through the 2008 season.
The committee discussed at length what flowers would go into the barrels and the purchase of these flowers.  Maureen is going to ask a friend (who owns a nursery) if she can give us a deal and we will order from her each year.  Each barrel will contain 2 dusty; 1 spike; 1 million bells; 2 supertunias; 2 nemesia; 4 standard petunias; and 2 asylums.  Jacay suggested that we exchange the marigold in each barrel with a strawflower this year and this idea was accepted.

We then discussed the Hanging Baskets, flowers and use of small hanging baskets.  Each hanging basket (16 in total) will contain the following flowers:  2 supertunias; 1 million bells; and 6 labilias.
We will use 9 of the small hanging baskets along Railway Avenue by the park area just past the gas station and these will be filled using 1 supertunia and any “leftovers” from the barrels and large hanging baskets.

In total we will require:

148 supertunias;




48 labilia; 

68 million bells;

52 spikes;

104 nemesia;

208 standard petunias;

52 strawflowers; and 

48 portulaka.

We will be using $1,500.00 for the purchase of the flowers.  Committee members will be planting the barrels on May 24th at Telegraph Park near the machine shed and the plants will need to purchased and delivered to the site on the Thursday evening before (May 21st).

3.6
Banners:  Baron will be returning several banners to Kela Graphics for lengthening and repairs.  This will be completed free of charge.  The banners from the Historical Society and the Seniors have gone missing.  We will hope to find these before putting up all the banners.

3.7
Memorial Bench Program:  People will be able to purchase a “bench” through the Village Office and choose where the bench will be located at the Recreation Centre, Telegraph Park or the Agricultural Centre.  Faye will find out from Don Heubner the cost of a small standard type memorial plaque and Jacay will find out the cost of the cement bench ends that just require regular lumber to complete.
3.8
Community Profile Book:  Bruce is to prepare and update the copy shown to the committee last year.

3.9
Communities Brush Clean-up:  This event will take place on the first weekend in June and will be advertised at the Senior’s Centre and the Post Office.

Sandy suggested that instead of hauling the brush away that we rent a wood chipper, this way we wouldn’t be burning the wood and we could use the mulch from the chipper.  Sandy will look into the cost of a chipper for both a daily rate and a weekend rate at The Rental House, Al’s Rental and with John Woloshayn of Prairie Stump Grinders.

3.10
Flags:  6 flags need to be replaced in the Village.  Faye will contact George and Kevin regarding this and report at the next meeting.

3.11
Best Street, Business and Yard Contest:  This seemed to be quite successful last year and the committee decided to continue with the contest again this year.
2.
New Business

2.1
Official Flower:  Last year the Village Council approved the choice of the Strawflower as the Official Flower of Hay Lakes and the committee discussed the best way to inform the residents of this.  Jacay suggested buying 150 packs of seeds for distribution to each household in the Village.  Baron suggested that we purchase 50 of the 6 packs of the small Strawflowers for transplant and giving each household 2 of the plants.  Jacay will check the price and availability at BMR.

2.2
Christmas Decorations:  The Village may be illegible for a provincial grant and the Village will contribute $975.00 for the purchase of new decorations.  Baron will begin to contact companies for quotes as well as contacting Fortis to ensure that the Village electric bill will not increase with the addition of the new lights.
2.3
Library Garden:  Sandra said that Art will monitor the condition of the Virginia Creepers put in last year to see if we need to replace any.

2.4
Meeting Dates:  Baron asked if we could continue to hold our meetings on the third Wednesday of every month, all agreed.  Baron also suggested that we may not have to meet every month this year because so much of the set up was done last year but we will continue to plan for once a month for now.

2.5
Watering Schedule:  Jacay suggested that we put up a poster in the post office to try and encourage people to volunteer to water the plants over the summer and thus ease the strain on the committee members.  We also discussed the need for a younger person to be accompanied by an adult when watering because of insurance issues.  It was also suggested that we don’t need to water every day but perhaps once every other day.  We will discuss these issues in more detail at the next meeting.

Adjournment:

Meeting was adjourned at 8:45 p.m. by Maureen. The next general meeting will be at 7:00 p.m. on May 20th in the Village Office.
Minutes submitted by:
K. Shannon Yearwood
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