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MINUTES OF A REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HAY LAKES IN THE PROVINCE OF ALBERTA HELD MARCH 21, 2011 IN THE COUNCIL CHAMBER OF THE HAY LAKES MUNICIPAL BUILDING.

	Present


	MAYOR:  Steven Nickoleff
COUNCILLORS: Ashley deSorcy, Maureen Eelhart, Lynn Schultz and Baren Stewart
MUNICIPAL ADMINISTRATOR / RECORDER:  Heather Nadeau


	Order
	Mayor Nickoleff called the meeting to order at 7:00 p.m.

	
	

	
	AGENDA


	RES 032 -2011

	Moved by Councillor Eelhart that the Agenda dated, March 21, 2011 be accepted with the following revision:  removal of delegation Baren Stewart.
CARRIED


	RES 033-2011

RES 034-2011

RES 035-2011

RES 036-2011
	APPEARING BEFORE COUNCIL
Wilde and Company and Beacon for Change

Colette Miller of Wilde and Company and Bill Sutherland of Beacon for Change Inc. appeared before Council pursuant to RES 09-2011.  Colette Miller has been engaged to look at our financial systems, and Bill Sutherland has been consulted to look at a strategic approach for Council as well as finding gaps in policies and procedures

Moved by Mayor Nickoleff that the Village engage Bill Sutherland to complete the Governance Review piece in conjunction with Colette Miller.  Councillor deSorcy requested a recorded vote.
In favor –Mayor Nickoleff

Deputy Mayor Stewart

Councillor Eelhart

  Opposed Councillor deSorcy

 Councillor Schultz

Colette Miller and Bill Sutherland left the meeting at 8:25 p.m.

Hay Lakes Library
Tanya Reist appeared before council to update Council on the issues being faced by the Library

1.  They had a board member resign in December – technically board members are appointed by Council  can we send them a letter authorizing them to advertise for new board members – Right now they have a full board – she will be resigning – she knows she will be done next year for sure.

2. Budget – Thank you for the financial support – they have received increased funding from the 

3. Increased programming after school program – 12 – 14 adult book club has increased time for under 5’s up to 20 children  Would really like to get more involvement of teens and seniors – trying to move ahead and open some doors – maybe approach them with what the library can do for them –

4. They have done a major overhaul of all their policies – going from 5 pages to 56 pages –would like to have them to council for review by June  have 2 really great staff that she commends for what they do

5. Cinema license – Parkland bought the overall license and they got a sub-license from them – looking at trying to do a drive in at the ag

6. Looking at different fundraising things so they can be more independent

7. Concerned about the space – looking at a new building under a 20 year plan

8. 53% of patrons are from the County the rest from the Village

Tanya Reist left the meeting at 8:59

Mayor Nickoleff called a recess at 9:00 p.m.

The meeting reconvened at 9:15 p.m.

BYLAWS

UTILITY BYLAW

Moved by Mayor Nickoleff that Deputy Mayor Stewart access and order1000 bag tags.

CARRIED

Emergency Management
Discussion on whether we want to have a committee or just a Director of Emergency Management.  Committee would consist of a Director of Emergency management, Deputy Director, CAO or designate, Fire Chief or Designate, Public Works

Moved by Councillor Eelhart that we advertise for an Emergency Management Advisory Committee to review the Municipal Emergency Management Plan and programs have administration contact via letter the list provided by the Director of Disaster Services

CARRIED

NEW BUSINESS
Hay Lakes Rec

Meeting scheduled for March 24th, 2011

Camrose County – Reservoir Study Report
Moved by Deputy Mayor Stewart that administration contact the County to explore possible options for the water storage reservoir and the County Grader Shed: to report back to council by April 18th, 2011

CARRIED



	RES 037-2011
	County Grader Shed
Moved by Councillor deSorcy to proceed with subdivision application based on Site Plan 1 of 2 dated March 7, 2011 generating 3 lots.  

CARRIED



	RES 038-2011
	Tax Recovery Sales

Moved by Mayor Nickoleff to add 12% to the greater value of outstanding taxes or Assessed value of the property and advertise the properties for municipal sale.   Sealed bids to be accepted at the Village until 3:00 p.m. Monday May 2nd, 2011.  Payment terms –cash or certified cheques.

CARRIED



	
	NEXT MEETING

The balance of the agenda was tabled to April 4th, 2011.  The next scheduled Regular Council Meeting is April 18, 2011.  


	
	ADJOURNMENT
Mayor Nickoleff declared the meeting adjourned at 12:10 p.m.


MAYOR


ADMINISTRATOR


