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Hay Lakes Communities in Bloom
Meeting Minutes
October 28, 2009
1.
Opening:

The meeting was called to order at 7:15 p.m. on October 28, 2009 at Faye and Lawrence Leicht’s home by Chairperson, Maureen Eelhart.

2.
Present:





Maureen Eelhart

Faye Leicht

Baron Stewart






Jacay Stewart
Shannon Yearwood
3.
Approval of Minutes from August 19, 2009 Meeting:   Maureen gave everyone time to read the previous month’s minutes.  Baron also provide the committee members with the 2009 Evaluation Form from the CIB Provincial Judging.  Baron then made a motion to accept the minutes and Faye seconded the motion.
4.
Approval of Agenda and Additions:  Shannon did not provide the Committee with an Agenda at this meeting.
5.
Old Business:
5.1
Financials:  Faye began by telling us that Communities in Bloom currently has a deficit of $506.02.  She continued to explain that the budget had not yet been completed and does not reflect the grant of $5,975.00 that the Village is getting to cover the cost of the stop sign planter at the head of Main Street.  Once the grant comes in and the financials are updated CIB should have a total of $1,978.98.  We currently have an outstanding debt of $595.00 to pay for the corn purchased for the corn sale fundraiser and once that is applied the amount will be $1,383.98.
Faye also mentioned that this 2009 season the CIB Committee spent $1,307.72 on flowers.  Maureen mentioned that she had purchased two gifts to take to the CIB Banquet and Awards in Strathmore as requested by their organizing committee for a silent auction.  The cost of both gifts combined cost $50.05.  She has the receipt and asked to be reimbursed for these.  We discussed donating these gifts to the Slip & Bloomer Sale hosted by the Library Committee or possibly saving them as a fund raiser for Hay Lakes CIB for next year.  Faye made a motion that Maureen is to be reimbursed and that the gifts be stored at Faye’s home for the winter.  We will decide how to use them in the Spring.  Shannon seconded the motion.
5.2
Memorial Bench Program:  All the financial calculations have been done and Baron reports that the approximate cost of one bench will be $400.00 to $450.00.  The bench will consist of a pair of cement legs, composite lumber seat and backrest and a memorial plaque.  We will suggest to the Village Counsel that the program be taken over by the Village and that materials for 5 benches be purchased at once.  The 5 benches built and stored until they are purchased and placed.  When those 5 have been distributed materials for 5 more benches will be purchased.  We will recommend that these benches be sold at cost to the purchaser.  Shannon will draft a form letter of proposal to counsel outlining our findings and suggestions and she undertook to have this completed by November 15, 2009. 
5.3
Barrel Pick-Up and Storage:  The barrels have been picked up by the Public Works Department of Hay Lakes.  A total of 42 barrels have been stored in the Village yard off Highway 617.  We will request that they also take the planters off the poles and store those so that we can purchase and install cocoa liners before planting next year.  Jacay volunteered to purchase the cocoa liner and she will be getting 2 10 foot rolls.
5.4
CIB Provincial Awards:  Baron brought the Evaluation Forms for the 3 years we have been involved in the CIB Program.  We all read through the evaluations and noted that in 2007 (our first year) we scored a total 687 out of a possible 1000 and we increased our score from 745 in 2008 to 772 this year.  Overall we were happy with the results and noted that the Main Street stop sign planter was given special mention.  It was noted by CIB that no one from Hay Lakes CIB Committee or Village Counsel attended the CIB Awards Ceremony this year in Strathmore and that was really unfortunate.
5.5
Christmas Lights:  We discussed the Christmas Lights for the Village and the practicality of trying to produce new lights fixtures for this year or for 2010.  Baron thought that if we acted quickly we could get the new fixtures constructed in time for this year.  In this regard we agreed on 4 simple designs and will get estimates from electricians and welders.  The Committee chose the following:
· 2 candy canes;

· 2 Christmas trees;

· 2 bells; and

· 2 wreaths.

We will also inquire about having an angel made for outside of the Church.  We will use the first 8 poles down Main Street that have brackets.  Each design must fit the 4 foot bracket and be completed no later than December 1st.  Baron will speak to electricians and get costs for supplies needed and work to complete the installation.  Maureen will speak to two welders and show them the designs to see if it is possible for them and get a cost quote from them.  These quotes and information should be obtained by November 15th.
5.6
Banners and Signs:  We have a commitment through motions from the Library and the Recreation Centre to each cover 25% of the costs of the new signs.  CIB will cover the remaining 50%.  Baron will be taking the banners to Kela Graphics as they have been approved by the Seniors and the Recreation Centre.  Baron also mentioned that the new Welcome to Hay Lakes sign will be made from metal with the letters cut out by a plasma cutter.  The sign will use the same font as the Recreation Centre sign for consistency sake.
5.7
Recognizing CIB Young Volunteers:  Shannon asked for a complete list of names and proper spelling of the young people that offered to help with the watering and weeding this year.  We still need to determine how to recognize these volunteers.  So far we have:

Cole These;

Taylor Stewart;

Eric and Shawn Eelhart;

Kassi and Ralene Osburne; and

Brent Smit.

5.8
Letter to Agricultural Society:  Baron said that the letter to the Agricultural Society regarding the purchase of our 2010 flowers has been forwarded through Sherry Kroser.  As of yet there has been no reply.
6.
New Business:

6.1
Purchasing a Tent:  Hold until next year.
6.2
Fund Raising Events Planning for next year:  Hold until next year.
6.3
Letter of Reference for Uve Wilhelm (Willy):  Shannon will draft a letter of reference for Willy.  He has asked that a letter be written as he is attempting to get his landed immigrant status.  Baron has offered to sign the letter as both Village Counsellor and Former Chair of the Communities in Bloom Committee.  The letter will be submitted to Baron for approval and signing by November 15, 2009.

6.4
Communities in Bloom Sustainability for 2010:  Baron asked that we discuss this very important issue.  Baron advised us that he doesn’t intend to continue working on the Committee next year and will be stepping down.  This is a huge loss and as there is only 4 other members we need to decide if it will be possible to continue.  None of us wanted to see the program fold completely but we are aware that we might not be able to continue as we have been doing.  Faye suggested that we meet with the Village Counsel in the spring and attempt to work out a plan to keep at least the barrel and baskets going.  We have agreed to do that for now.
Adjournment:

Meeting was adjourned at 9:45 p.m. by Maureen. 
Minutes submitted by:
K. Shannon Yearwood
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